
  
1. Attendance 
Chairman:                  Bert Herrington 

Secretary/Treasurer:  Helen Wickens MBE 

Committee: 

Colin Fox, Eric Bussey, Tom Hodge, Mike Cox MBE, Malcolm Chubbock. Ian Taylor.   

Stan Watkinson  

More than forty members were also in attendance 

 

2. Apologies received from: 

Steve Thacker, Pete Boddy, Gary Corbett, Paul Bracey, Jonathon Smith, Dave Barden, Dick 

Pointer, Matt Tuck, Martin Wynne 

 

The Chairman welcomed everyone and led a silent tribute to all our colleagues who had 

passed away during the past year. The Chairman read out their names.  

 

3. Minutes of the last AGM held on 6
th

 March 2014 

The minutes of the previous Annual General Meeting held on 06.03.2014 had been circulated 

and were confirmed as a true and accurate record. 

Proposed:Tom Hodge; Seconded: Stan Watkinson 

 

4. Matters Arising  

There were no matters arising 

 

5. Chairman’s Address   

The Chairman, Mr. Bert Herrington, gave his final address to the AGM as he had informed 

the meeting in 2014 that he would not seek re-election in 2015. 

He looked back over the years to the time he joined NARPO in December 1985 having 

completed 31 years police service and was elected to the Norfolk Committee at the AGM the 

following year. He was elected Chairman of the Branch at the AGM  in 1999 and re-elected 

each year since. He explained that after 15 years in post he felt it was the right time to stand 

down. He had enjoyed his post and paid tribute to the three Secretaries he had worked with, 

the late Kenny Dennis, Eric Bussey and the current Secretary, Helen Wickens and the welfare  

officer, Tom Hodge.  

He provided some interesting facts and figures which included; the annual subscription in 

1987 which was £3 in comparison to £19.80 in 2015. The total Branch membership in 1997 

was 293 and in 2015, 837 and the cash balance on the 31
st
 December 1990 was £3,572.84p 

and 24 years later it was £38,492.86p.   

He concluded by commenting on the national annual Conference which he had attended every 

year he had been Chairman and the current issue of the revision of the Fund Rules. He hoped 

the matter would be resolved at the 2015 Conference. He wished the next Chairman every 

success in the future. 
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6. Address by Mr Lawrence Wright, Regional Member of the National Executive 

Committee. (NEC) 

Lawrence introduced himself and explained that he was one of two Regional representatives 

for No 4 Region which Norfolk is a member of. The second being Brian Burdus. He gave a 

short history of the NEC which has been in its current form for ten years and outlined the 

different sub-committees and the work that they do. He referred to the work taking place to 

revise the Fund Rules and touched on some of the ambiguities in the current Rules not least 

the issue of the status of widows and partners. He closed by inviting any questions but none 

were raised.      

 

7. Secretary’s Report 

 

The Secretary Mrs. Helen Wickens opened by stating she believed the Branch was 

continuing down the right path to ensure assistance is provided to the membership when 

needed and efforts continue to provide relevant information to all. She reported a steady 

growth in membership; 2012 – 777, 2013, 802 and 2014 – 837 with more members joining at 

the point of retirement. The Newsletter has been received well with more members providing 

their e-mail addresses which assists in savings on postage. 

The Fridge Magnet project was completed during 2014 with members of the committee 

taking it in turns to carry the dedicated mobile phone to ensure members can always contact 

the Branch. The AGM of 2013 supported the concept of moving away from a dedicated 

welfare officer and this had worked extremely well and most of the Committee members had 

been involved in one way or another in supporting colleagues. Welfare remains a priority of 

the Committee. 

The Secretary outlined the work that had been done during the year: 

 Social events - she thanked those members of the committee who give their time to 

organizing the events and also she thanked the membership who supported them. 

New ideas were being considered for the forthcoming year. 

 Employment Support Allowance (ESA) -She outlined an issue emanating from the 
introduction of Employment Support Allowance (ESA) which had replaced 

Incapacity Benefit in 2010 which she had been involved with in negotiating a 

resolution with the Force. The Police Injury Benefit Regulations 2006 lists particular 

benefits which are referred to as ‘relevant benefits’ which are deducted from an injury 

award. Incapacity Benefit was a ‘relevant benefit’ but ESA is not. Police Pensioners in 

receipt of  Injury Awards had ESA deducted when there was no legal authority to do 

so. The end result of our representations resulted in an acceptance by the Force ESA 

should not be deducted and they repaid all monies so deducted in this way.    

 Chaplaincy – discussions were taking place to consider the introduction of a NARPO 

Chaplaincy for Norfolk  

 Change in Pension Administrators – the vice Chairman had been involved with 

problems with the change from CAPITA to Mouchel and the question of access to 

pension payslips.  The introduction of the CARE Police Pension Scheme in April 

2015 was the reason given for there being no computer access to our pension details 

but it was promised that this would change in the near future. 

The Secretary concluded her report by thanking the Committee members for their assistance 

and to the members for their continued support and gave a special thank you to Bert 

Herrington. She stated she would miss his steadying influence and calm leadership but 

understood his decision to pass on the baton. 

 

  



  

8. Treasurer’s Report & Presentation of Accounts 

 

The Treasurer, Mrs. Helen Wickens, presented her first report, copies of which together with 

the balance sheet had been circulated to all present. And a copy is attached to these minutes. 

 

She explained the income and highlighted the variation on 2013 and also identified variations 

in expenditure comparing 2013 with 2014.     

 

The Branch in general terms is liable to pay Corporation Tax on any interest earned; however 

the previous Treasurer Mr. Eric Bussey secured an agreement with HMRC that providing the 

corporation tax liability did not exceed £100 we do not need to submit a company tax return 

until 2015. The liability is well below this figure again this year. 

 

In conclusion she reported there was a surplus of income over expenditure for the year of 

£720.29  and a combined balance at the bank of £38,492.86 

 

She expressed her thanks to the appointed examiners of the accounts Mr Steve Thacker and 

Mr Alan Smith who had stepped in for Mr Denis Collen who was abroad. She invited 

questions on any points and there were none. She commended the accounts for approval. 

 

Mr. Mike Mizen proposed acceptance of the accounts, seconded by Mr. Malcolm Chubbock  

and unanimously agreed 

 

9. Election of Officers 

 

a) Chairman: Mr. Bert Herrington was the current post holder and  he had declared he was 

standing down . The committee had made a decision to hold a nomination process ahead of 

the AGM so that in the event there was more than one nominee the election could take place 

at the AGM and ballot papers prepared and given out to all those eligible to vote at the AGM. 

The nomination process had been published in the October addition of the Newsletter and 

again repeated in the December Newsletter, reminding everyone the closing date for 

nominations was 31
st
 December 2014. 

At the close of nominations the Secretary was in receipt of one nomination form, the 

nominee being Mr Colin Fox. 

Mr Colin Fox is therefore duly elected the Chairman of the Norfolk Branch taking up office 

from the close of the AGM. 

 

b) Secretary/Treasurer: Mrs. Helen Wickens MBE was the current post holder and was 

willing to stand again. Ms. Sue Dewing  proposed Mrs. Wickens, seconded by Mr. Stan 

Watkinson. There were no other nominations. Mrs. Helen Wickens MBE was duly elected. 

 

c) Vice Chairman: Mr. Colin Fox was the current post holder and due to his election as 

Chairman he vacated this post.  Mr. Colin Fox proposed Mr. Stan Watkinson, seconded by 

Mr. Mike Cox. There were no other nominations. Mr. Watkinson was duly elected. 

 

d) Assistant Secretary: Mr. Eric Bussey was the current post holder and willing to stand 

again. Mr. Stan Watkinson proposed Mr. Eric Bussey, seconded by Mr. Colin Fox. There 

were no other nominations. Mr. Bussey was duly elected. 

 

 

 



e) Committee Members  

Mrs Helen Wickens read out the following list of names who were current Committee 

Members, all of whom were willing to serve on the committee again: 

Mr. Tom Hodge, Mr. Malcolm Chubbock, Mr. Pete Boddy, Mr Mike Cox MBE,  Mr Ian 

Taylor, Mr Steve Thacker, Mr Jon Smith. Ms Sue Dewing, Mr Bert Herrington 

 

She asked if the meeting was happy to re-elect them en bloc for another year which was 

unanimously agreed. 

 

In addition Mrs. Helen Wickens reported that Mr Mark Goodbody had indicated he was 

willing to serve on the Committee if approved. This was unanimously agreed. 

No other nominations were put forward and the committee was agreed. 

 

Mr Dave Johnson who had been a member of the Committee for several years and who 

recently celebrated his 90
th

 birthday had made the decision to stand down from the 

Committee. A small presentation was made to David in recognition of his commitment to the 

Norfolk Branch.  

 

A presentation was made to Mr Bert Herrington to recognize his work and commitment as 

Chairman. Everyone was happy that Bert remained a Committee member.    

 

g) Examiner of the Accounts: IT was felt the examiners of the accounts should be 

independent of the Committee but be a member of the Branch and in that context Mr. Steve 

Thacker stepped down .Mr. Denis Collen and Mr. Alan Smith were willing to take on this 

task which was unanimously agreed. 

 

10)  National Conference 

 

The next NARPO conference is to be held on 3
rd

/4th September 2015 in Southport 

The Norfolk Branch is entitled to take 9 delegates ( 1 per hundred or part of a hundred 

membership). 

The Secretary explained in 2013, 7 delegates plus 2 observers attended York at a cost of 

£2510, in 2014 a decision was made to reduce the number of delegates to 4 ( at a cost of 

£1516) with a promise to review numbers each year. The Committee has made the decision 

to take 6 delegates in 2015 and she sort the approval of the AGM for the decision taken.  

This decision was supported and approved by all present... 

 

11. Any Other Business 

a)  100 Years of NARPO 2019 

The Secretary reported NARPO will celebrate its centenary in 2019 and she asked the 

question, should Norfolk hold an event to celebrate. She outlined as a suggestion a garden 

party type event with the Garden Pavillion at Thursford as a possible venue. There could be a 

variety of entertainment and coaches could be laid on from the outer areas of the county.  

The Secretary suggested that although the centenary was 4 years away there was a need to 

agree the principle of an event and to book a suitable venue as soon as possible venues would 

be booked for weddings well in advance. Before opening it up for discussion she suggested 

the budget would be in the region of £10,000.00 i.e £2500 a year to be set aside over the next 

four years. She emphasized the idea was at an early stage and welcomed views and ideas. 

 

The idea of a celebration was unanimously supported by all present and different suggestions 

as to venue were put forward such as the Blakeney Hotel and the Norfolk Showground. 



The Secretary asked if the membership was happy for the Committee to consider the type of 

event and to take steps to secure an appropriate venue and to report progress at the next 

AGM. This was unanimously agreed.   

 

b)  Branch Expenditure for 2015 

The Secretary reported that she had been asked on numerous occasions why the Branch was 

holding such a sizeable balance at the bank. The Committee considered there was a need to 

hold a reserve and it could be seen from the last two sets of accounts, how much it costs to 

run the Branch. In addition the priority was to assist members on welfare matters as 

appropriate such as refurbishing mobility scooters at a cost of £300 etc. The current Branch 

policy is for grants up to £50 will be paid out at the request of a single Committee member. 

Any larger amounts will be considered by the Secretary, Chairman and one other Committee 

member. Anything contentious will go before the next Committee meeting for decision. 

There has been a conscious decision by the committee to increase subsidies for social events 

too. 

These decisions could lead to a loss on the balance sheet  when presented in 2016, in respect 

of annual income  less annual expenditure which would mean we would be reducing the 

reserves. 

 

The Secretary invited comments particularly on the level of reserves that are held and the 

approach the Committee intends to follow. 

 

Mr Lawrence Wright (NEC member) cautioned on holding a high reserve as the NEC could 

consider calling excesses to the centre’s funds.   There appeared to be a consensus that the 

Committee should increase expenditure on welfare and social events and not run the risk of 

any funds being subsumed by the NEC.   

 

 

 

 

 

 There was no other business and the meeting closed at 4.15pm. 

 


